
The Red Bench Women’s Workshop Corporation
10364 58 Ave NW
Edmonton Alberta T6H 1B6

The Red Bench Women’s Workshop Corporation (or The Red Bench, for short) was founded in
September 2020 as a private corporation by Mackenzi Johnston (Mack) and Jolene Borrelli (Jo),
two materials engineering undergraduates from the University of Alberta with a passion for
welding and metalworking.

We are looking for donations of new or used shop items to meet our operational goals and to make
our dream of opening our shop space to the public a reality.

What is The Red Bench?

The Red Bench will be a community facility whose mission is to provide women over 18 with a
shop space that is equipped with tools, equipment, and consumables and focused on welding and
metalworking skill development.

What is the vision of The Red Bench?

We want to increase the number of women who know how to use tools and who have an interest in
welding and metalworking. We believe that the most e�ective way to do this is to give women the
shop space, tools, and con�dence they need to gain and continue to develop their technical skills.

The Red Bench focuses on pre-training and pre-certi�cation, where the intention is to draw
women to welding and metalworking or improve upon their existing skills through hands-on
activities, which are either group-based or self-directed, in a casual, community-driven atmosphere.
The hands-on activities are facilitated in the shop space, with mentorship provided by volunteers
that have formal experience and certi�cation. The outcome is a generation of women who are
comfortable using tools, con�dent in their ability to learn more, and eager to pursue educational
and professional opportunities that align with their technical interests.
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How does it work?

The shop space is geared toward the development and evolution of fundamental technical skills (i.e.
shop safety, operating basic hand and power tools, familiarity with materials and consumables, etc.)
and welding and metalworking skills.

The Red Bench will o�er a rotating schedule of shop space time for:

1. Group DIY projects, such as the build of a functional object as a group (i.e. a piece of
furniture).

2. Self-directed DIY projects, such as the repair of an existing object or the build of a new one,
as planned and executed by the participant.

3. Volunteer instructor-led workshops from respected industry professionals, such as the build
of an individual object in a group setting (i.e. an ornament or art piece).

All projects are noncommercial and not-for-pro�t.

The Red Bench is modeled after a membership-collective and all members must read and sign a
membership agreement, legal waiver, code of ethics, and health and safety manual. Members also
agree to pay a small membership fee on a sliding scale that can be waived upon extenuating
circumstances. The membership fee is not relied upon as a source of funding but used to promote
social cohesion and act as a mechanism to enforce a sense of responsibility and bond to the code of
ethics. All membership fees are channeled into startup and operating costs as they are received.

All members will receive a shop orientation and training in emergency procedures, PPE, safe
equipment and tool usage, and shut down procedures before being granted access to the shop.

When will The Red Bench be open?

The Red Bench aims to open in February 2022, provided that the shop is adequately furnished.
The operating hours will be:

Tuesday and Thursday: 5pm to 9pm
Sunday: 10am to 6pm

In the �rst 4 months of operations, The Red Bench will run two group DIY projects which will
have start dates in February and April and be sponsored by ALCO Gas & Oil Production
Equipment Ltd. The projects will span 5 weeks, host a group of 5 women for 3 hours per week, and
include safety orientations, training, project work, and project �nishing.
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Following the completion of each project, The Red Bench will take time to collect feedback from
the participants, make necessary improvements, and re�ect on operations. At the end of the second
project, The Red Bench will open the shop to members as a makerspace with the introduction of
self-directed DIY projects while continuing group DIY projects.

Where is The Red Bench now?

Mack and Jo have spent over 16 months establishing The Red Bench’s business foundations
(business plan, health and safety program, insurance, membership agreement, legal waiver, etc.),
membership base, online presence (Facebook/Instagram/LinkedIn/Twitter, website, newsletter,
etc.),  and network within the community and welding industry.

The Red Bench has successfully fundraised all of its operating costs for 2022 which was made
possible by donations from the Edmonton Community Foundation, the University of Alberta, a
blockbuster GoFundMe campaign that surpassed its $2,600 goal in just 3 weeks, and a corporate
sponsorship with ALCO Gas & Oil Production Equipment Ltd.

The Red Bench has commitments of volunteer instructors and mentors from NAIT, Innotech
Alberta, and other local businesses.

The Red Bench has a shop space that is subleased as an in-kind donation from Canwe Solutions
Ltd., an Edmonton-based engineering �rm, and is insured with a $2 million commercial general
liability policy. Currently, we seek donations of tools, equipment, materials, and consumables to
furnish the shop space and to make our goal of opening to the public a reality. The Red Bench is
thrilled to accept tools and equipment that are new or used as an in-kind or loaned donation in
exchange for publicized recognition of our donors.

Why support The Red Bench?

From 2016 to 2019, the number of students in NAIT’s Welder program dropped from 1187 to 362
with only 7% of enrollments in skilled trades and technology programs by women. Nationwide, a
mere 4% of skilled craft and trades workers are women. This is a staggeringly low number which
has a devastating e�ect on the Albertan economy and plays a major part in the welder shortage
experienced today. The e�ect is two-fold: 1.) Women are not taking the economic opportunity to
pursue well-paid work in the skilled trades and technology and 2.) The Albertan business
community is foregoing valuable talent and increased revenue by not having a gender diverse
workforce.

By supporting The Red Bench, you can help uplift Albertan women through the development and
evolution of their technical skills, to move them toward professional opportunities in industry and
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greater contributions to the Albertan economy. In turn, our combined action can provide Alberta
with the diverse talent that the province needs to grow and innovate.

A donation to The Red Bench gives your values, such as a commitment to gender equity and social
responsibility, visibility in industry and the community. Additionally, the women whose lives are
changed by your support of The Red Bench’s work will indelibly correlate you with their success.

What is our origin story?

Mack and Jo met at the University of Alberta while conducting undergraduate research for the
Canadian Center for Welding and Joining (CCWJ) in the Fall of 2019. During that time, Mack
developed a small program at the CCWJ to teach her classmates - entirely women - how to weld and
use shop equipment. Four to six women, including Jo, regularly attended the sessions from
November 2019 to March 2020 until the COVID-19 pandemic forced closures at the university.
During the sessions, Jo learned how to weld and took to the trade as a future career and Mack
realized her passion for welding education.

Photo caption: Tian O. MIG welding while surrounded by Samantha G., Daena Y., Mack, and Jo
during Mack’s CCWJ welding sessions.

Mack and Jo struck a friendship over their shared passion for welding and realized they had much
more in common, including a �erce desire to serve their community and to inspire women to
develop their technical skills while being con�dent in traditionally male-dominated spaces.
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What is the company structure?

Jo is President of The Red Bench. She is a hobbyist welder with
experience in GMAW, SMAW, GTAW, and oxy-acetylene processes
and a DIY’er whose projects include a 1950s style wall clock and a
propane forge. Her studies focus on welding engineering and she is
currently completing an internship in Advanced Materials and Asset
Integrity at InnoTech Alberta where she leads a special project in the
slurry jet erosion of plasma transfer arc welded carbide overlays.

Mack is CEO of The Red Bench. She is a trained welder out of SAIT
with a plethora of experience in various welding processes and
materials and a  DIY’er whose projects include a metal foundry and
the design and build of a fully functional electric go-kart. Mack’s
studies focus on welding engineering and she has led research
projects in hydrogen testing, aluminum welding, brazing, and
welding documentation using XIRIS welding inspection cameras.

Thank you for your time and consideration!

Visit us on the web:

theredbench.ca

facebook.com/theredbenchyeg

instagram.com/theredbenchyeg

linkedin.com/in/theredbenchyeg

twitter.com/theredbenchyeg
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