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Safety Leadership and Commitment
Health and Safety Policy
At The Red Bench Women’s Workshop Corporation (The Red Bench), we believe that
personal safety is above all else; every member is provided with the skills and motivation to
complete every task and participate in every activity safely every time. Our leaders will
promote a safety culture where every member is committed to supporting the ideals outlined
in The Red Bench's Health and Safety Program. Maintaining a safe and healthy environment
is our commitment to our members.
At The Red Bench, health and safety culture, and every member of the company is
responsible for their personal safety and the safety of fellow members. The responsibility
begins with the company President and CEO, and continues through supervisors to each
member, including even the newest member. This responsibility cannot be delegated or
otherwise set aside.
The Red Bench’s Health and Safety Program calls for the participation of all members
working toward an environment in which every activity or task is performed in the safest
manner, using the proper equipment.
The number one objective for The Red Bench is to prevent all incidents and create a
communal learning atmosphere in the safest manner possible. In order to accomplish this
we require each member to participate in activities safely, and take responsibility for the
safety of themselves and those around them.
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The Red Bench’s Safety Program Involves:
➔ Senior Management and supervisors providing a safe environment and
preventing injuries.
➔ Safety precautions put in place to protect both personnel and equipment.
➔ Performing regular inspections of the workspace.
➔ Ongoing and regular training utilized for the development of safe work habits.
➔ Encouraging member participation within the Health and Safety Program.

_______________________________________
Company President

_______________________________________
Company CEO

January 3, 2022
_____________________________

Date

January 3, 2022
_____________________________

Date

*The information in this policy does not take precedence over applicable government
legislation, with which all supervisors and members should be familiar*
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HSE Objectives and Safety Vision Statement
The Red Bench is committed to the safety of our supervisors, members, visitors, and the
community. The Red Bench utilizes a Health and Safety Committee (HSC) who oversees the
company’s safety environment while creating policies and procedures that ensure safety
standards are followed.
At The Red Bench, health and safety and participating in activities without injury while
creating a positive atmosphere is our highest value. We strive to provide a safe and healthy
environment to all who operate with us. Every member of The Red Bench is expected to
actively participate in helping to maintain a safe and healthy environment.
Our vision can be achieved in three steps:
PLAN - Consider the implications of all work activities, and processes. Ensure hazards are
identified, eliminated or managed at the design, planning and procurement stages. Drive a
positive health and safety culture—encompassing committed leaders and supervisors,
supported by a membership base that is appropriately trained, skilled, and motivated—to
identify and manage hazards.
PREVENT - Maximize the prevention of injury by identifying hazards, and take action to
prevent these hazards from occurring in the workspace. Prevention includes reviewing and
assessing current activity practices and procedures to achieve the most efficient and safe
outcome. Minimize the frequency and severity of hazards to all members through the
implementation and systematic review of The Red Bench’s Health and Safety Program.
PROVIDE - Provide guidance and support to all people affected by your activities, support
for those who may be injured, and ensure that lessons learnt are fed back into the planning
phase. Develop and provide to all The Red Bench members; safe work procedures and
guidelines and maintain and manage our health and safety program. Ensure The Red Bench
members at all levels have access to quality safety information to empower them to
eliminate or manage hazards.
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General Company Rules
1. Report all incidents, near misses, unsafe conditions, and safety violations to a
supervisor as soon as possible.
2. All incidents will be investigated by The Red Bench.
3. First Aid treatment is to be obtained for any injury.
4. All activities shall be carried out in accordance with The Red Bench’s Safe Work
Practices.
5. Wear the appropriate personal protective equipment (PPE) required by The Red
Bench.
6. Practice good housekeeping. You are responsible for maintaining a clean, well
organized working area.
7. Do not engage in horseplay, fighting, or practical jokes, which can become distracting
or interfere with a safe environment.
8. Any workspace violence or harassment of any unpleasant or unwarranted nature will
not be tolerated. This type of behavior is prohibited and could lead to the immediate
termination of membership.
9. The use of illegal drugs, Cannabis, Cannabis products, alcohol, or misuse of
prescription or over the counter medication in company workspaces is not permitted
and can lead to the immediate termination of membership. If you take any form of
medication which may affect your ability to participate in activities safely, you must
inform a supervisor before starting activities.
10. In cases of emergency, protect yourself and others first, then the property. Know the
location of safety equipment and be familiar with their use.
11. Perform activities with your safety and the safety of others in mind. Work in a
conscientious manner with regards to others and the property.

_______________________________________
Company President

_______________________________________
Company CEO

January 3, 2022
_____________________________

Date

January 3, 2022
_____________________________

Date

*The information in this policy does not take precedence over applicable government
legislation, with which all supervisors and members should be familiar*
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Assignment of Responsibility and Accountability for Safety
Senior Management
The Red Bench Senior Management will endeavor to provide a safe and healthy
environment to protect their employees and company by:
➔ Providing an active and progressive safety program.
➔ Encouraging member involvement in safety by demonstrating and communicating
their commitment to safety.
➔ Establishing and setting annual health and safety goals and objectives.
➔ Participating in all incident investigations.
➔ Conducting formal workspace inspections at least yearly to interact with members
concerning safety. This inspection will act as an outlet for positive reinforcement or
behavior changing opportunities.
➔ Ensuring operations comply with legislative safety regulations.
➔ Enforcing company policies.
Supervisors
The Red Bench supervisors shall maintain a safe workspace for those who are under
supervision by:
➔ Ensuring that they are competent to supervise every member under their supervision.
➔ Directing and performing work in a safe manner, providing a good example to all
members.
➔ Taking all precautions necessary to protect the health and safety of every member
under their supervision.
➔ Knowing and applying the company’s safety policies, procedures, and being aware of
relevant government regulations.
➔ Taking disciplinary action as necessary toward those who violate company policies,
company procedures or standards relating to the Health and Safety program.
➔ Ensuring that every member under their supervision uses all hazard controls, and
properly uses or wears personal protective equipment (PPE) designated or provided
by the company.
➔ Ensuring equipment is available and well maintained.
➔ Informing members of their right to refuse to work under unsafe conditions or
potential hazards.
➔ Advising every member under their supervision of all known or reasonably
foreseeable hazards to health and safety in the area where the member is
participating in activities and how to avoid or control them.
6
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➔ Ensuring that none of the members under their supervision are subject to or
participate in harassment or violence in the workspace.
➔ Encouraging member involvement in safety by demonstrating their commitment to
safety.
➔ Arranging for medical response or treatment in the case of injury or illness, including
transportation to a doctor or hospital where necessary in accordance with company
procedures.
➔ Reporting a concern about an unsafe or harmful workspace act that occurs or has
occurred or an unsafe or harmful workspace condition that exists or has existed.
➔ Attending all safety meetings.
➔ Ensuring a safe and healthy environment by inspecting workspaces and work
environments on a regular basis.
Members
The Red Bench members will perform activities in such a manner that will protect their own
health and safety and that of their co-members and the public. This will be done by:
➔ Read, understand, and comply with all of the company’s safety policies, safe
operating procedures, and standards.
➔ Refraining from causing or participating in harassment or violence.
➔ Taking reasonable care to protect the health and safety of themselves and other
persons at, or in the vicinity of, the workspace while they are participating in
activities.
➔ Cooperating with supervisors, co-members, or any other person for the purpose of
protecting the health and safety of themselves, other members engaged in company
activities, and other members not engaged in company activities but are present in
the workspace.
➔ Actively participating in safety system development, updating, and maintenance.
➔ At all times, when the nature of the activity requires, using all devices and wearing all
personal protective equipment (PPE) designated and provided for the member’s
protection by the company.
➔ Practicing good housekeeping practices.
➔ Checking and maintaining all tools and equipment, including PPE, for hazards or any
deficiency prior to use.
➔ Filling out hazard assessments.
➔ Notifying supervisors of any unsafe conditions, potential hazards or acts that may be
of danger to themselves, other members, or the environment.
➔ Reporting all accidents, incidents, and injuries to supervisors as soon as possible.
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➔ Reporting to supervisors any concerns about unsafe or harmful workspace acts that
occur or have occurred or an unsafe or harmful workspace condition that exists or
has existed.
➔ Taking every reasonable precaution to protect themselves and the safety of others.
➔ Refusing to perform activities when unsafe conditions or potential hazards exist, and
refusing activities they are not competent in or trained to perform.
➔ Participating in all training provided by The Red Bench.
Visitors
These are some expectations for visitors when on The Red Bench premises.
➔ Visitors must sign in upon entering the premises.
➔ Visitors must be accompanied by and follow the instructions of a representative of
The Red Bench.
➔ In designated areas, visitors must wear appropriate PPE (i.e. eye protection, hearing
protection, and appropriate footwear - no open shoes).
➔ Visitors shall not operate any of the equipment or perform activities on-site, which
could create a danger to themselves, others, or the property.
Equipment
The Red Bench will strive to ensure all equipment is maintained, safe to perform, and free
from obvious defects. Damaged and faulty equipment will be reported.
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Hazard Assessment Policy
Hazard Assessment Policy
There are many different forms of hazards that can exist in the workspace. The purpose of
this policy is to:
➔ Recognize and assess the level of risk hazards may impose.
➔ Eliminate or control hazards through corrective actions.
➔ Monitor the corrective actions taken to ensure hazards do not return.
A pre-activity hazard assessment will be conducted by each member with Senior
Management outlining all found hazards and suggested control measures. These hazards
will be prioritized based on risk. Members' names will be signed on the hazard assessment
report and the date will be recorded. Should conditions change during the course of the
workday and new hazards arise, a new hazard assessment will be completed with all
appropriate corrective actions documented.
Hazard communication begins with the member’s orientation, and continues through with
equipment specific training done on a day-to-day basis, or as the member joins in on
company activities and is present on company premises. Members must be informed of the
hazards they face, and the procedures needed to effectively mitigate or control those
hazards. The most effective means to do this is through the pre-activity hazard assessment.
The Red Bench will maintain the hazard reporting requirements, ensuring that adequate
information is communicated in a timely and effective basis to everyone who needs it to
participate in activities safely. Recurring hazards will be reviewed at company safety
meetings.
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The Red Bench supervisors and Senior Management will also respect the member’s right to
refuse any unsafe conditions.

_______________________________________
Company President

_______________________________________
Company CEO

January 3, 2022
_____________________________

Date

January 3, 2022
_____________________________

Date

*The information in this policy does not take precedence over applicable government
legislation, with which all supervisors and members should be familiar*
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Incident Reporting
All health and safety incidents must be reported, no matter how small, and incidents must
be documented and reported as soon as possible. Reporting and incident requires the
member to communicate to a supervisor of The Red Bench, documenting on the relevant
form, and submitting the form.
Reporting an Accident or Incident
➔ Immediately verbally report to a supervisor the details of the incident and the current
status of the members and the equipment.
➔ Depending on the severity of the incident, the supervisor will dispatch assistance as
appropriate or recommend and coordinate corrective action.
➔ As soon as possible, start documenting on The Red Bench Incident Investigation
Report Form.
➔ Complete the Incident Investigation Report Form and submit it to Senior
Management for review. A full investigation will be performed.
Reporting Hazardous Condition
If a hazardous condition is encountered, other an the ones identified during the pre-activity
hazard assessment in the workspace:
Bring it to the attention of a supervisor immediately.
Ensure that all members are aware of the hazardous cognition.
Ensure that corrective measures are taken to either eliminate or control the hazard.
Complete a Hazard Report Form and submit it to Senior Management for review.
An investigation will be performed to determine if a new policy or procedure is
required, existing policies or procedures need to be revised, additional training is
required, etc.
➔ The report will be reviewed at the next safety meeting.
➔
➔
➔
➔
➔

If Involved in a Near Miss
➔ Bring it to the attention of a supervisor immediately.
➔ If corrective action is required to prevent possible injury or damage, ensure that it is
done immediately.
➔ Complete a Safety Concern/Near Miss Report form and submit it to Senior
Management for review.
➔ Senior Management will investigate to determine if a new policy, procedure,
additional training, etc. is required.
11
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➔ The report will be reviewed at the next safety meeting.
Members are required to comply with The Red Bench’s Health and Safety Incident
Reporting, and care will be taken at all times to ensure that the communication lines remain
open.
All accidents and near misses will be investigated.
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Harassment and Violence Prevention
Policy
Harassment and Violence Free Workspace Policy
The Red Bench is committed to ensuring that no member is subjected to discrimination,
intimidation/harassment, or violence in the workspace. The Red Bench is dedicated to
maintaining a positive workspace where everyone adheres to relevant human rights
legislation and acts ethically, honestly, and treats colleagues with dignity, fairness, and
respect. This policy is further instilled by The Red Bench’s Code of Ethics, which is required to
be read and signed-off on with every membership agreement.
Definition of Harassment and Violence
Harassment means any inappropriate conduct, comment, bullying, display, action, or gesture
by a person that constitutes a threat to the health or safety of the members, and is either:
➔ Based on race, creed, religion, colour, gender identity, gender expression, sexual
orientation, marital status, family status, disability, physical size or weight, age,
nationality, ancestry, language, or place of origin; or
➔ Adversely affects the worker’s psychological or physical well-being, and that the
person knows, or ought to reasonably know would cause a member to be humiliated
or intimidated.
Sexual harassment, which is conduct, comment, gesture, or contact of a secual nature that
is offensive, unsolicited or unwelcome, is also prohibited.
Violence means the attempted, threatened, or actual conduct of a person that causes or is
likely to cause injury, and may include any threatening statement or behavior that gives a
member reasonable cause to believe that the member is at risk of injury.
Company Commitment
The Red Bench takes all complaints and incidents of harassment and/or violence seriously.
We are committed to implementing this policy and to ensuring it is effective in preventing
and stopping harassment and violence, as well as creating a productive and respectful
workspace.
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Member’s Duty
All members shall refrain from causing or participating in the harassment and/or violence of
another member, and co-operate with any person investigating harassment/violence
complaints.
Reporting and Investigation
Members are to report all harassment/violence related incidents to any supervisor. This
report can be made confidentially at the member’s request. However, the sharing of key
information to ensure the safety of others and prevent recurrence may be necessary.
➔ The reporting member may make the report confidentially, indicating the need for
confidentiality to a supervisor or directly to Senior Management.
➔ With consent of the member, the supervisor takes the report to Senior Management.
➔ Senior Management investigates it and ensures that measures are taken to
safeguard workers and curtail the violence or harassment.
Response Procedures
➔ Using the incident investigation form, the supervisor (or member of Senior
Management) documents all reports of workplace harassment and/or violence and
measures taken to address them.
➔ With consent of the member, the incident investigation form is taken to Senior
Management. The member can request to redact identifying information from the
incident investigation form before it is taken to Senior Management.
➔ Senior Management reviews all reports and ensures that actions are taken.
➔ Senior Management will communicate with the reporting member about the
outcome(s) of the investigation.
Confidentiality
The Red Bench will not disclose the identity of the complainant/reporter or alleged harasser
or the circumstances of the complaint/report, except where disclosure is necessary for the
purposes of investigating or taking disciplinary action in relation to the complaint/report, or
where such disclosure is required by law.

Drug and Alcohol Policy
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The Red Bench is committed to protecting the health and safety of all individuals affected by
our activities as well as the communities in which we operate. We recognize that the use of
or being under the influence of drugs (legal and illegal) and/or alcohol can adversely affect
the communal environment and the safety of our members, visitors, and the public.
This policy relates to all company representatives, members, and visitors when they are
engaged in activities on or off company premises.
The following are expressly prohibited while conducting Company business, while on
Company premises, or while operating Company equipment:
➔ The use or possession, distribution, offer for sale of illicit drugs or illicit drug
paraphernalia.
➔ The unauthorized use, possession, distribution, offering for sale of alcoholic
beverages.
➔ The possession of prescribed medication not authorized or specifically prescribed for
personal use.
➔ The unauthorized use, possession, distribution, offering for sale of cannabis and
cannabis products.
➔ Entering the workspace impaired by any of the foregoing substances.
Disciplinary action up to and including termination of membership will be taken for
violations of this policy. All correspondence regarding disciplinary actions and requests for
assistance will be held in strict confidence and the company assures that all members will
be treated with dignity and respect in the application of the policy.

_______________________________________
Company President

_______________________________________
Company CEO

January 3, 2022
_____________________________

Date

January 3, 2022
_____________________________

Date

*The information in this policy does not take precedence over applicable government
legislation, with which all supervisors and members should be familiar*
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Other General Safety Expectations
Personal Protective Equipment (PPE)
The use of Personal Protective Equipment (PPE) forms the final line of defense between the
member and hazards, and applies to all supervisors and members of The Red Bench,
including visitors.
The Red Bench will ensure:
➔ Members wear PPE that is suitable for the hazard and correctly protects themselves.
➔ Members properly use and wear the personal protective equipment.
➔ The PPE is in good condition and is able to perform the function for which it was
designed.
➔ Members are trained in the correct use, care, and limitations of the PPE
➔ That the use of personal protective equipment does not itself endanger the member.
Members will:
➔ Use and properly wear the appropriate PPE The Red Bench requires in accordance
with the training and instruction received.
➔ Inspect the personal protective equipment before using it.
➔ Not use PPE that is unable to perform the function for which it is designed.

Minimum PPE Requirements
The minimum PPE requirements for all personnel (supervisors, members, visitors, etc.) in the
workspace, regardless of level of participation in Company activities or use of tools or
equipment, is:
➔ Safety eyewear.
➔ CSA approved protective footwear (steel toed boots).
➔ Fire resistant clothing.
In addition to the above minimum requirements, all supervisors and members who enter the
workspace to perform company activities have the following special PPE requirements:
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➔ Hand protection (gloves).
➔ Hearing protection.
➔ Face shield.
PPE Exemption for General Areas
The following general areas are exempt from the minimum requirements for all PPE:
➔ Offices and meeting rooms.
➔ Restrooms.
Company Supplied PPE
The Red Bench will provide minimum PPE to all supervisors and members. Supervisors and
members have the option to supply their own PPE, given that it is in good working condition
and free of defects.
Fire Safety
Fire safety is a concern for all company operations and property. The Red Bench is
committed to an understanding of the causes and sources of fire, prevention measures,
suppression techniques, and safe evacuation procedures.
The most common cause of a fire is poor housekeeping and allowing trash and other waste
materials to accumulate in locations where there is a possible ignition source.
Use of Fire Extinguisher
1.
2.
3.
4.
5.
6.

Remove the applicable extinguisher from it’s hanger.
Carry extinguisher in upright position to fire.
Pull pin of extinguisher, hold hose or horn in one hand
Pull the trigger, and squeeze the handle.
Report the use of the extinguisher.
Take the used extinguisher out of service and have it re-charged.

Potential Hazards
➔
➔
➔
➔
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Slips, trips, and falls.
Pinch points.
Damaged equipment.
Inhalation of smoke.
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➔ Burns.
➔ Inhalation of CO2, chemicals, and/or toxins.
➔ Miscommunication.
Housekeeping
Housekeeping is the number one problem on worksites. Many incidents and near misses
occur as a result of poor housekeeping.
Examples of poor housekeeping are numerous; tools and equipment not properly stored,
garbage areas creating health hazards, blocked emergency exits and access to fire
extinguishers, sharp objects, wires, greases, scrap materials, and improper storage of
materials reducing fire safety.
It is a requirement of The Red Bench to maintain workspace areas. This will help in reducing
controllable hazards. When an activity is finished, the area will be cleaned, with tools and
equipment put back in their proper places. Discarded parts, trash, and soiled shop rags must
be placed in appropriate waste or recycle containers. Housekeeping must be maintained at
a reasonable standard on all worksites.
To make housekeeping easier and the workspace safer:
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔
➔

Follow safe work procedures and the requirements of the law.
Always “clean as you go.” Hazard will be reduced and major cleanups avoided.
Never continue to work where housekeeping has become a hazard.
No materials of any type will be stored on steps/stairs.
Ensure walkways and laneways are kept clear of debris and/or slip and trip hazards.
Use proper waste containers.
Clean up spills and leaks of any type.
Clean and store tools, items, and equipment properly.
Fix or report broken or damaged tools, equipment, etc.
Keep lighting sources clean and clear.
Follow maintenance requirements.

Smoking
Smoking is permitted in designated areas only.
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Slips and Trips
A fall can put you out of commission for a few minutes, a couple of hours, or the rest of your
life. Most slips, trips, and falls can be avoided if you recognize and avoid hazards.
Always use a “3-point” system: at all times keep two hands and one foot, or two feet and
one hand, in contact with the machine or stairs/railing.
Avoiding Slips, Trips, and Falls
➔ Wear boots with slip-resistant soles
➔ Make good housekeeping a habit.
➔ Always follow the “3-point” procedure when climbing on and off equipment or using
stairs.
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Health and Safety Orientation Manual
Questionnaire
1. Hazard identification and control is important to maintain a safe environment?
YES
NO
2. PPE should be worn whenever:
Someone else is wearing it.
Your supervisor advises you to wear it.
You should wear it at all times while engaging in activities.
3. Is it important to maintain good housekeeping of your area and equipment?
YES
NO
4. If you observe and unsafe condition, should you:
Wait for the next Health and Safety Committee meeting to report it.
Report it immediately to a supervisor.
Let someone else worry about it.
5. Tools and equipment whose guards are missing are okay to use?
YES
NO
6. Is it okay to make an inappropriate comment on a co-member’s appearance?
YES
NO
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7. List a company rule:

8. If you are involved in a close call/near miss, do you need to report it?
YES
NO
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Acknowledgement Form

I, _______________________________________, of
(Printed name of member)
_______________________________________
(Name of Company)
_______________________________________
(Signature of member)

Hereby acknowledges that I have received and understand The Red Bench Women’s
Workshop Corporation’s Health and Safety Handbook for Members.
I fully understand that it is my personal responsibility to ensure that the Handbook, as well
as all applicable government regulations are enforced prior to, and during all company
related activity. It is understood that these guidelines included are the minimum requirement
and are to be exceeded where the hazard warrants it.

_______________________________________
(Printed name of The Red Bench Senior Management representative)

_______________________________________
(Signature of The Red Bench Senior Management representative)

This _____________ day of _______________________________________, 20__

_______________________________________
(Location)
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